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Board of Directors’ Report For
The Year Ended 31/12/2012

Al-Buhaira National Insurance Co. (ABNIC) has set a comprehensive plan for executing various
activities across the organization in order to enhance operational efficiency; ABNIC continued to
implement its business plans that aim to achieve strong results in both the medium and long
term. The plan calls mainly for greater emphasis on those lines of business where expected
results are stronger than others. The Company also adopts a conservative investment policy
that could benefit of the projected growth potential in line with the Board of Directors vision.

The Company recorded premium revenue of AED 559 million for the year ended 31-12-2012
compared to AED 627 million for the year 2011. ABNIC posted AED 49 million as underwriting
profit compared to AED 52 million in 2011. Considering the economic situation in both the local
and international markets, ABNIC posted AED 17 million total net profits after enhancing its
financial reserves by AED 27 million, compared to AED 25 million in 2011. The Company’s total
assets stood at AED 1,835 million compared to AED 1,935 million in 2011 and Shareholders
equity at AED 609 million compared to AED 593 million in 2011.

It is rewarding to note that the Company’s residential complex at Al-Nahda area with an
investment of over AED 535 million is completed and renting is in progress.

ABNIC is continuously improving its core competencies and enhancing its risk management
controls in compliance with the principles and practices of corporate governance in order to
protect the rights of its shareholders and policyholders. The company’s strategy continues to be
prudent and selective in targeting profitable investments and developing new insurance
products in order to meet the ever increasing requirements of its clients at various levels.

The Board of Directors’ recommendation to AGM taking place on 22" April 2013 is to
appropriate the profit amounting to AED 84.6 million as follows:

- AED 1.70 million Legal Reserve;
- AED 8290 million carried forward to 2013.

Faisal Bin Khaled Sultan Al Qassimi

Chairman of the Board
E-mail : abnicho@albuhaira.com Website : www.albuhaira.com
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